Draft Guidelines on Teacher Mentoring in the Humanities

These guidelines are intended to help:
· Mentors

· New staff being mentored

· Heads of departments and programs who must ensure that mentoring is accessible for those staff who want or need it

What is mentoring, and who are mentors and ‘mentorees’?

Mentoring refers to the largely informal relationship of support and encouragement between experienced and demonstrably excellent teachers, and our staff members (new or established staff) whose teaching would benefit from the observation and counsel of a trusted colleague. A mentor is an existing staff member who is widely recognized by colleagues and students as being an effective and dynamic teacher, as well as a good communicator and source of advice. Mentored staff are generally, but not always, new staff members and relatively inexperienced teachers, who will benefit from a readily accessible source of information and advice on all aspects of teaching and teaching policies and procedures at Macquarie University, which mentors can provide. 

It should be emphasized that mentoring in Humanities at Macquarie is not, and nor should it be, part of any formal process of appraisal or management oversight. To be effective, mentors must have the trust and confidence of the colleagues that they work with, which would be compromised by linking the relationship to any form of evaluation or management monitoring. The relationship between mentors and those mentored should be one of collegial equality and mutual trust.

What are the aims of mentoring and what are the benefits?
· To improve learning and teaching practices and outcomes across the division

· To provide a readily accessible, one-on-one source of information, advice, support and encouragement for new and existing staff

· To enhance the link between the division’s teaching and research by emphasizing to mentored staff the importance of this link and the means by which it can be furthered in curriculum development, lecturing, seminars and tutorials 

· To facilitate the smooth integration of new staff into their teaching roles, as well as helping to socialize them into divisional and departmental practices and culture 

· To promote collegiality and contact within and between departments across the division 

· To help new staff appreciate the significance of teaching – and keeping records about their teaching and innovations that they have made – for promotion applications  

· For mentors, to encourage self-reflection and improvement with respect to their own teaching practices, and to be another avenue of peer recognition

Guidelines for mentors and prospective mentors

· The effectiveness of mentoring is premised on the quality of the relationship that you develop with the person being mentored. This depends crucially on demonstrating to that person your commitment to and enthusiasm for the task 

· The person that you mentor need not be in the same department, but it is reasonable to expect that persons from cognate disciplines will, all other things being equal, have a more productive mentoring relationship than if they are from completely unrelated disciplines 

· It will be helpful to re-familiarize yourself with the discipline profile teaching expectations of the department in which the staff you are mentoring work. These are available on the Human Resources’ website

· Arrange an initial meeting with the staff you have been assigned (this is your, not their, responsibility) to discuss the aims, means and logistics of the mentoring process. Together, you should try to establish what form the mentoring process should take, in addition to determining the teaching experience of the staff member being mentored and their assessment of themselves as a teacher

· The frequency with which mentors and assigned staff meet is a matter for them, although it is reasonable to expect that the frequency will be higher to begin with and then decline as the staff member being mentored gains familiarity with the university and greater confidence with their own teaching. The duration of the mentoring relationship should be from 6-12 months, though can be terminated at any time if one or both persons so desire

· A key task of the mentor is to make themselves available as a source of information and advice regarding the mechanics of teaching policies and procedures in Humanities at Macquarie, including such things as: preparation of unit guides and readers; getting these printed and distributed to the bookshop in a timely fashion; getting Web CT for the mentorees’ units up and running; placing reading material on library reserve; and the procedures for dealing with COE, exams, room bookings and plagiarism  

· While it is not obligatory, it is strongly recommended that mentors ask to observe at least one of their classes run by staff they are mentoring, and that mentored staff are encouraged to observe at least one of the mentor’s classes. Such peer observation can form the basis of a very useful discussion about teaching methods, priorities and objectives, and ways to improve. But it should always be emphasized to the mentored staff that the information about the observation remains confidential between the two of you, and that it is in no way part of a formal performance assessment 

· Although focused mainly on teaching, teaching mentors should undertake their role with an eye to the broader career development of the staff member being mentored, assisting the latter with helping to link their teaching to their research, university service and future promotion applications

Guidelines for those being mentored

· Mentoring is one of the ways in which the division of humanities seeks to smooth your transition into teaching at Macquarie, or help you improve as a teacher if you are already a staff member. As with your mentor, the success of the process depends on you taking it seriously and being committed 

· You can discuss your mentoring requirements with your Head of Department and/or a member of Humanities’ teaching and learning committee, who are best placed to identify appropriate mentors right across the division. You have a choice in who your mentor should be, and can terminate a mentoring arrangement at any time

· It will be helpful for identifying your own mentoring requirements if you familiarize yourself with the teaching expectations of your discipline profile. These can be found on the Human Resources website

· It is the responsibility of you mentor to organize an initial meeting with you, but naturally you can approach them first if you want to expedite the process. At this first meeting you should establish what you seek to get out of mentoring, and also try and identify what you think are your own strengths and weaknesses as a teacher. This will help to determine what form the mentoring process should take, and how frequently meetings should occur.

· As suggested above, the frequency with which mentors and mentorees meet is a matter for them, although it is reasonable to expect that the frequency will be higher to begin with and then decline as the mentoree gains familiarity with the university and greater confidence with their own teaching. The duration of the mentoring relationship should be from 6-12 months, though can be terminated at any time if one or both persons so desire   

· While communication with your mentor between pre-arranged meetings is encouraged, you should bear in mind their own teaching, research and service workload, and not make frivolous enquiries

· Your mentor is there to assist you in three principal areas. First, they are a resource for any questions that you might have regarding the mechanics of teaching policies and procedures in Humanities at Macquarie, including such things as: preparation of unit guides and readers; getting these printed in a timely fashion and distributed to the bookshop; getting Web CT for the mentorees’ units up and running; placing reading material on library reserve; and the procedures for dealing with COE, exams, room bookings and plagiarism. Second, they are someone who can offer friendly but critical advice about the substance and methods of teaching, which can help you to improve as a teacher. Third, they can offer advice on broader issues of career development, especially as related to teaching, the link between teaching and research, and promotions procedures and requirements at Macquarie University

· In assisting in these three areas, it is recommended that mentorees and mentors undertake peer observation of each other’s teaching. Although not obligatory, the university and the division recognize the value of the process in improving learning and teaching outcomes, individually and collectively. The process is confidential and is in no way part of a formal performance assessment  

Guidelines for departmental and program heads

· The main role for HODs and other supervisors is to facilitate the matching of staff with suitable mentors, and to suggest mentoring to staff where they think it is warranted and could be useful

· HODs and other supervisors can be mentors if the nominated staff member agrees, but generally speaking they should keep a distance from the process, lest the impression be given that mentoring is becoming a part of performance appraisal, which would undermine the integrity of the process. 

Lloyd Cox (Politics and International Relations) 18/06/07

